Act Design

Robert McKee's Act Design from his book STORY, further broken down into stages with Turning Points and scenes based on the time allotted for each act.
The stage Turning Point design is set up to capture the dramatic intervals of TV (act-outs every 6 scenes = 12 minutes).
The Turning Points are really act-outs in TV jargon, but since we're trying to overlay 60 minute, four-act TV structure onto 120 minute, three-act film structure, the 'act-out' label becomes confusing. So just think of them as Turning Points in the story where there is a reveal, twist, or significant new piece of information delivered to the audience.
The descriptions for each stage and respectively each Turning Point are taken from ‘120 page’ input at the Screenplay Beat Calculator. In a few cases I’ve tossed in some Vogler terms for further clarification.
Why are stages three and nine split by the act break? Because act breaks are rarely clean – the transition is often masked by a sequence (stage) or set of scenes. This guide merely places the stages where they can hide the seam between the act breaks.

Tip: Write your Turning Points first, and work backwards from each one.
Act I: Min 1-30 (15 Scenes)
Stage 01
Opening Image, Establishing Theme, Setup
Scene 01
Scene 02
Scene 03
Scene 04
Scene 05
Scene 06 (Turning Point)
Stage 02
Inciting Incident, Debate - Half Commitment
Scene 07
Scene 08
Scene 09
Scene 10
Scene 11
Scene 12 (Turning Point)
Stage 03, Part I
Crossing the Threshold, Full Commitment
Scene 13
Scene 14
Scene 15
Act II: Min 30-100 (36 Scenes)
Stage 03, Part II
Scene 16
Scene 17
Scene 18 (Turning Point)
Stage 04
Subplot Intros - Fun, Games, Puzzles (Tests, Allies, Enemies)
Scene 19
Scene 20
Scene 21
Scene 22
Scene 23
Scene 24 (Turning Point)
Stage 05
Tent pole, Midpoint, Reversal - The point where the goal shifts (or shifts in meaning). This could be a false defeat of the villain or false victory for the hero.
Scene 25
Scene 26
Scene 27
Scene 28
Scene 29
Scene 30 (Turning Point)
Stage 06
Enemy Closes In
Scene 31
Scene 32
Scene 33
Scene 34
Scene 35
Scene 36 (Turning Point)
Stage 07
Low point, All is Lost (Crisis)
Scene 37
Scene 38
Scene 39
Scene 40
Scene 41
Scene 42 (Turning Point)
Stage 08
Darkest Decision, Primary Conflict - Hero must confront all forms of conflict.
Scene 43
Scene 44
Scene 45
Scene 46
Scene 47
Scene 48 (Turning Point)
Stage 09, Part I
Climax - Success or Failure? Victory? Reward?
Scene 49
Scene 50
Scene 51
Act III: Min 100-120 (9 Scenes)
Stage 09, Part II
Scene 52
Scene 53
Scene 54 (Turning Point)
Stage 10
Aftermath, Final Image
Scene 55
Scene 56
Scene 57
Scene 58
Scene 59
Scene 60
